Boston 2010 Debriefing
May 20, 2010

To the Parents of Students of Attended the Boston Trip,

Boston 2010 is complete and it was a fun, educational experience for those who took part.  I am sure that your children have shared some of their individual experiences that have given you an understanding of the trip.  I am supplying this debriefing to round out the events of the trip as well as dispel some misinformation.


As you probably are aware, our trip had a rocky start.  All of the chaperones and students were accounted for and ready to go by 7 A.M. on Thursday, May 13.  Unfortunately, the lead driver of our three bus group took ill on the way and was forced to pull off somewhere around exit 100 of the NJ Parkway.  Trolley Tours, our bus provider, immediately found a replacement driver, who could be the lead driver and sent her on to meet us.  Bus 2 and 3 arrived at 8:35, while Bus 1 did not get to us until 9:15.  During the wait, students were given the opportunity to use the school restrooms and for the two buses that were present, movies were shown on the bus video system.  Our new departure time was 9:45 A.M., an hour and half late.  Upon getting on I-78 East, we immediately hit a traffic jam, which meant more time lost as we exited through Scotch Plains and onto Route 22 to get to the Parkway North.  Shortly after getting on and passing over the Tappan Zee Bridge, an SUV in front of Bus 1 kicked up a piece of tire on the road that struck and shattered the front window.  The driver assessed the damage and determined that the tempered glass window, which was reinforced with a plastic film, was not in danger of coming apart and that it was safe to continue on to Boston.  This seemed a better alternative to waiting on the roadside for a replacement bus to be sent to us from Forked River, NJ.  
Upon discussing our late start with the new lead driver, we decided that we could make up some of the time by getting our lunch at a rest stop along the NY State Thruway and eating on the bus.  This choice gave the students more lunch options than McDonalds where we were scheduled to eat at in Lexington, MA.  It also meant that we made up about 30 minutes. 
We arrived in Lexington at 2 P.M. and met the tour guides that Gerber contracted for us.  We were scheduled to arrive in Lexington at 12:30 and besides touring, we were supposed to take lunch there.  As this was no longer necessary, we made up about 45 minutes of travel.  Upon consultation with the lead tour guide, we decided that we would leave out the tour of Walden Pond and not visit the replica house of Henry David Thoreau.  At this point, the official tour of our trip began.  Students were escorted around the village green in Lexington and given information on the development of the revolutionary battle that took place there in 1775.  As it happened, the local public schools had an early closing, so the green was filled with many young people congregating, throwing around footballs and taking the sun.  We boarded the bus after 25 minutes and drove to Concord, taking in historic sites along the way.
In Concord, we visited a replica of the Concord Bridge where New England minutemen engaged the Red Coats in 1775.  There were restrooms available to students during this 40 minute tour.  We boarded the buses at 3:30 to make our way into Boston, MA, to the Charles Theater.  Apparently, Concord suffered serious flooding in March during the same weekend that Long Hill was inundated with rain.  Many of our students were able to identify with this point.
We arrived in Boston at 4:10 and went directly to the theater to see the Blue Man Group.  Students were lined up outside the theater and given directions and rules by the managers.  At this time, it was explained that if you were in the first three rows, you would receive a poncho to protect you in the splash zone.  Students had the option to switch tickets to get into or out of this area depending on their level of comfort.  The show was a great experience and one of the high points of the trip.  All students had the opportunity to meet the Blue Men in the lobby on the way out.  We assembled at the buses and found out that bus one had broken down.  Trolley was sending a new bus to us and made arrangements for another bus they happened to have in Boston, to take us to dinner.  
The group was transported to Bertucci’s at Quincy Market for dinner.  Students were again assembled outside and let in groups of 8 to 16.  The restaurant placed our group together at the back end of the dining room.  Tables were given pizza options and served salad and bread.  At the completion of dinner, we loaded the buses and traveled to Woburn, MA to the Marriott Select.
The Marriott had presorted our students into rooms based on the initial rooms list that were sent up weeks earlier.  For the most part, it was the ladies on the fourth floor and gentlemen on the third.  Adjustments had to be made for changes that we had made at CMS in the days leading up to the trip.  We arrived at the hotel at 9:30 P.M. and we had all of the students through the lobby and up to their rooms by 10:00 P.M.  This was excellent considering we had 128 students, 14 chaperones, 3 bus drivers and tour guide to move into more than 40 rooms.  Students were given the room number for the nurse and surrounding chaperones and instructed that 10:30 was lights out.  Our three security guards were on duty from 10:15 P.M. to 6 A.M.

Day 2 began with a wake-up call to all rooms at 6:30 A.M.  By 7:15 we were taking tape of doors and instructing students on the morning procedure.  We had a buffet breakfast in the hotel restaurant and loaded up the buses.  We departed Woburn, MA by 9 A.M.  Before we left, the head of the hotel sales met with me and complimented me on the maturity and courtesy of our students and invited us to return next year.  In 14 years of running overnight trips, I have only had that happen one other time.

Although it rained over night, by the time we were approaching Boston, the sun was beginning to peak out from behind the clouds.  At this point, the three buses separated and each went to a different section of the city of Boston.  The plan was from 10 A.M. to 12 P.M. to take in as many of the historic sites within the city.  All the groups got off the bus at points and walked portions of the Freedom Trail to see: the Old North Church, Faneuil Hall, the U.S.S. Constitution, Bunker Hill, the house of Paul Revere and the State House.  During the walking tours, students had time to purchase souvenirs.  Many students purchased Boston sweatshirts.

At 12 P.M. we gathered the students for lunch at Quincy Market and gave them specific directions for where they could go to eat, use restrooms and shop.  We assembled at 1:30 to begin the Duck Tours.  While waiting for all the students to check in, we had a surprise visit from Ms. McCoy’s daughter and granddaughter, who live in the city and wanted to say hello.
We were originally scheduled to have five Duck boats for the tour but the Duck Tour management was able to get the entire group into four boats.  If we had used five boats, we would have had an abundance of available space.  The four boats were able to meet our needs but meant that each boat would go out at full capacity.  I know there have been some suggestions that we squeezed onto the boats but this is not correct.  By Coast Guard Law, the Duck Boats can only take the numbers of passengers whom they have both a seat and life jacket.  So for each of the four boats, we filled up all of the seats and got under way.  The Ducks provide a very colorful tour of historic Boston and then enter the Charles River for a 40 minute harbor cruise.  Students enjoyed the Duck tours very much.  Upon the completion of the tours, we loaded the buses and headed for home.  We left Boston at approximately 4 P.M. and made one 20 minute rest stop along the way.

Despite the delay at the beginning and the couple of mishaps along the way, our 2010 Boston trip was a great success.  The students have given me a great deal of positive feedback and I believe this trip will be one of the cherished memories of the experience at Central Middle School.  

Respectfully,


George J. Villar

Principal
